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Cooperatives
Digitalization
Roadmap:

Conceptualization to
Operationalization

Batch 2 Registration site:
August 12 & 14

9:00AM - 12:00NN Morning Session
1:30PM - 3:30PM Afternoon Session

Course Objectives: Course Outputs:

The starting point for the Digitalization =~ 1-A Corporate vision of the future of its

. - business.
Roadmap is t_'he unf’ers_ta_ndmg of the 2. An inventory of People competencies,
actual baseline. It is critical that the policies and programs, existing systems,
process starts with knowing where you technology and IT infrastructure.

3. Gap Analysis for People, Processes
and Technology.
4. A roadmap for business continuity.

are. The course will make the
participants gain evidence, translate
them to expected results, identify
the strengths and weaknesses,
opportunities and priorities. This will give Minfmeum ail board members, Managers
the cooperatives information related to and key staff of the coop.

the pillar’'s maturity: . .
+/ Governance and leadership Registration Fee: P2,600
Co-ops who have remitted their CETF may charge the

¢ Peo" ,e_ and culture . registration fee to CETF remitted to federation as part of return
\’ Capaclty and capabmty service. For Co-ops who have not remitted their CETF, we

‘/ Innovation and techno ,ogy gzzwggzeo}zlgz) ;o remit in compliance with CDA MC- 2019-08

CONTACT US: training@natcco.coop


https://docs.google.com/forms/d/1HoAoHgpCgydBGnP60N8fv_Vof6IPegzhNaC8gzs0UE0/edit

AS

You can deposit thru any natcco account cited below

and email us the deposit slip. For those co-ops who

will be using their cetf training return service, kindly
iInform us for the preparation of voucher.

Bpi — st. Ignatius, Katipunan

branch 0411-0117-71

Bdo — st. Ignatius, Katipunan 3720-0105-67

branch
Metrobank — blue ridge branch 3022-5038-56
Landbank — cubao branch 0582-1026-94

* Register to the link provided to reserve your slot.

» Please enter the meeting room 10 minutes before, for
proper time flow.

 To avoid problem during the forum (such as poor internet
connection or application settings), do test your equipment
before the forum starts.

 When on the meeting room, turn off your audio and video
to avoid interruption to the speaker.

 During forum, when you have a question, you can unmute
your audio and ask properly the speaker for proper
communication.

CONTACT US: training@natcco.coop



